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Camatrillo
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San Buenaventura

Santa Paula

Simi Valley

Thousand Oaks

Ventura County

Watershed Protection
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\ Ventura Countywide
Stormwater Quality
m—a Management Program

April 12, 2018

Ms. Erum Razzak

Environmental Scientist

Municipal Stormwater Permitting Unit

Los Angeles Regional Water Quality Control Board
320 W. 4% St., Suite 200

Los Angeles, CA 90013-2343

SUBJECT: Revised 2015/2016/2017 Ventura Countywide Stormwater
Quality Management Program Annual Report Pages

Dear Ms. Razzak,

It has come to the attention of the Ventura Countywide Stormwater Management
Program (VCSQMP) that errors were discovered in the 2014/15, 2015/16 and
2016/17 Permit Year VCSQMP Annual Reports (Annual Report). The following
errors were discovered and corrected:

e 2014/2015 Annual Report, page 2-10, last paragraph, last sentence, “For
2015/16-2014/15 the estimated costs are about half of what they were a
few years earlier, though still significant at $19 million.”

e 2015/2016 Annual Report, Figure 2-1 labeled as ‘Countywide Budget FY
201516-2016/17°.

e 2015/2016 Annual Report, Table 2-4 labeled as ‘Agency Annual Budget
Update for Stormwater Management Program — Fiscal Year 2015-2016
2016-2017’ and table updated with correct Permittee’s projected budget
data for Permit Year 2016/17.

e 2016/2017 Annual Report, Figure 2-1 incorrectly labeled as ‘Countywide
Budget FY 2046A47-2017/18°.

e 2016/2017 Annual Report, Table 2-4 labeled as ‘Agency Annual Budget
Update for Stormwater Management Program — Fiscal Year 2046-2017
2017-2018’.

e 2016/2017 Annual Report, page 2-15, 1% paragraph, last sentence reads,
“For 2016/17 the estimated costs are about half of what they were a few
years earlier, through still significant at $18:6-19.9 million.”

Enclosed are the revised and corrected pages from the 2014/15, 2015/16 and
2016/17 VCSQMP Annual Reports with the above changes.

800 South Victoria Avenue ® Ventura CA 93009-1610
805/654-2002 » FAX 805/654-3350



Ms. Erum Razzak
LARWQCB
April 12,2018
Page 2 of 2

Revised electronic versions of the corrected Annual Reports can be found at the following
links:

e http://vestormwater.org/images/stories/NPDES Documents/2014-15 Report/Revised-
2015-Final-Annual-Report.pdf

e http://vcstormwater.org/images/stories/NPDES Documents/2015-16 Report/Revised-
2016-Final-Annual-Report.pdf

e http://vestormwater.org/images/stories/NPDES Documents/2016-17 Report/Revised-
2017-Final-Annual-Report.pdf

If you have any questions regarding the correction or revised Annual Reports please
contact David Laak at 805-477-7139, or david.laak@ventura.org.

Sincerely, (/\
SN
Arne Anselm

Deputy Director

Cc: Mr. Ivar Ridgeway, Stormwater Unit Chief, RWQCB-LA
Ventura Countywide Stormwater Program Permittees

800 South Victoria Avenue * Ventura, California 93009-1610
(805) 654-2001 + Fax (805) 654-3350 * http://www.vcwatershed.org




California Association for Stormwater Agencies (CASQA)

The California Stormwater Quality Association, originally formed as an advisory body to the State Water
Resources Control Board (SWRCB) on stormwater quality program issues, is now a 501 (c)(3) non-profit
organization. CASQA membership is composed of a diverse range of stormwater quality management
organizations and individuals, including cities, counties, special districts, industries, and consulting firms
throughout the state. A large part of its mission is to assist stormwater quality programs in California to learn
collectively from the individual experiences of its members, learn from their mistakes, and provide awareness
of regional and state issues. Since its inception in 1989, CASQA has evolved into the leading organization in
California dealing with stormwater quality issues.

Southern California Coastal Water Research Project (SCCWRP)

The Southern California Coastal Water Research Project (SCCWRP) is a joint powers agency formed by
fourteen agencies through a unique partnership between municipalities that discharge treated wastewater to the
ocean, stormwater agencies, and regulators that oversee dischargers. Members work together to develop a solid
scientific foundation for coastal environment management in southern California. SCCWRP’s mission is to
gather the necessary scientific information so that member agencies can effectively and cost-efficiently protect
the Southern California coastal and marine environment. In addition, SCCWRP’s mission is to ensure that the
data it collects and synthesizes effectively reaches decision-makers, scientists, and the public.

Stormwater Monitoring Coalition of Southern California (SMC)

The SMC participants are the Ventura County Watershed Protection District, the County of Orange, the County
of San Diego, the Los Angeles County Flood Control District, the San Bernardino County Flood Control
District, the Riverside County Flood Control and Water Conservation District, the City of Long Beach, the City
of Los Angeles, the Regional Water Quality Control Boards of Los Angeles Region, Santa Ana Region, and
San Diego Region, the Southern California Coastal Water Research Project (SCCWRP), and the California
Department of Transportation. They have decided to work together in a cooperative effort to develop scientific
and technical tools needed in southern California to improve stormwater program implementation, assessment,
and monitoring.

2.4 FISCAL ANALYSIS

The Permittees have committed significant resources to Permit compliance, reducing stormwater pollution, and
improving the water quality in Ventura County. This Section presents a summary of the costs anticipated for
the coming permit year by the Permittees in developing, implementing, and maintaining programs in order to
comply with Permit requirements. Also included is information on the different funding sources used by the
Permittees to ensure that resources are available for Permit compliance. Since each Permittee shares in the cost
of the Principal Program the total cost shown for each Permittee is the sum of those shared costs and their
individual costs. However, in the grand total of all costs, including the Principal Permittee, these costs are not
included to avoid the error of counting them twice.

2.4.1 Program Costs for Permit

With the new Permit, costs of the Principal Program have increased significantly. The majority of this was due
to the large increase in monitoring, but also the first year of the Permit required new materials for businesses
and land development communities. Cost for the Permittees’ implementation also increased significantly but
have tapered off from the first year. In 2010/11 the projected cost of the activities undertaken by the Permittees
implementing the stormwater program within their jurisdictions were estimated to be $31,910,727. This is a
large increase over the budgets under the previous permit due to new programs, monitoring equipment and
studies required. For FY 2011/12 the estimated costs for all Permittees’ expenses were still challenging at
approximately $19.5 million. For 2014/15 the estimated costs are about half of what they were a few years
earlier, though still significant at $19 million.

Ventura Countywide Stormwater Quality 2-10 December 2015
Management Program: 2014-2015 Annual Report



Figure 2-1 Countywide Budget FY 2016/17

$20,000,000 is budgeted countywide for stormwater quality
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The Permittees vary significantly in their jurisdictional area and population; this can explain some differences
in resources dedicated to various program areas. Another example of differences is that some Permittees have
privatized streets sweeping and the annual costs are being born by the solid waste rate payers. Yet, a review of
the annual budgets produces some nominal findings. As expected, total stormwater budgets trend upwards as
population and service area increases. However, increased population doesn’t always directly translate into
increased revenue available for the program. Seeking new revenue sources to provide the needed resources to

comply with the legal requirements of the Permit is an ongoing effort of the Permittees.

Ventura Countywide Stormwater Quality 2-14 December 2016

Management Program: 2015-2016 Annual Report



yoday enuuy 9107-S107 ‘Wwerdord Juswageusy
9107 13quIaoa( LY 4 A)Ieng) I81EMULIO}S SPIMAIUNO)) BIMUSA

"193pnq 100{o14 [ende)) s Ajuno) ayy ur papnjout are 5300 [eide) ..

"108pnq saniqioe] jeuonealsar pue sdesospue|
s Luno) pue 8pnq Aously orqnd 193] 98pnq soueusuely pue suopessd( s Auno) oy ul pajeoo[[e are SanIANdY Aously oljqng Jeuonippe Iof spung

€06'666T § | IS6'6P6T S | 000096 LOS'OLET § 00S707 S | SIEEIST S | 00596 S =1 069°0ST  § WS § LSSl § 0069ILY  § POKLIST § rgoL
(304 T 000017 § - s 00°€CETYL $ 000001 § - $ . s | oo0oo00l § - S 00'000°L1 $ 000007 $ - S - $ L)
- $ 0000vC  $§ 00000052 $ 00000SL § 0000001 $ 0000005 § - $ 003708Z § 000000 § 00000°9€ § 000007 § 00°008°€°T § 00T€0°T01 $ STANL
. . . 5 e . . 5 p— g 3, meidorg
- $ 756666 S - $ 0000001 § 000008T § 00'681°0C1 § 0000071 § 00 THI'OET § 00008°CT § 000000 $ 000000 ¢ 0000071 § 0000006 $ sommuag edpmig
SESIT8 § - $ 00186 § - $ - $ . $ | oovsios § 000011 § = $ 00LEES § - s 0000021 § mei201g Suuoymoly
. $
. 000° 860928 |  00000'I § ‘ 005 § | “oossoss § - s | ovowes s 0'000° ‘00006 § e -G
s ) A 0000007 § 00°€86°09 00 00'000°0¢ $ 00'00$ 00'850°68 (i 00'000°¢ § 0000006 00ZIZ%  $ | o iemosq somwE TIA
- S 00000°0L $ 0006VPZ1 § 000000 $ 00°000°0ZT $ 00'000°L8 § 00000°0£S $ 00'000°0€ $ 00009 $ - $ 00'000°58L°T § 00'000°0ST $§ 50D Ende)
- $
N . N . . . ) o 1 : S EIonraTy
- $ ) A $ 007L9'98 $ s 000000V $ 0000009 $ 006L1'8  § 0000S€ § 00006°C€ § 00°000°c § 00TLYIT § P sdwaspurey
ﬁ (spaex ajet0di0))
- H 00'000°0Z $ 0041691 $ 000000€ $ 00000, § 0000 § 00'185'¢E § 000057 ¢ 000000 § 00000, § | s193png 00750L  $ sopnpe] Hwdy
- $ B0 [qng puE 33014
. . . . . . ) i saPpuady i Bmdoomg
$ VN $ 00°€65°L91 § 0000001 § 0000007 § 00°000°001$ 00000009 § s 00°00L°0TTS faunos 00'000°0£T $ 1oang dsmngy
c— . ] o ) 3 ) . . . | papnpur | ) TN
- $ 0000051 $ 00000051 $ 00THITVES 0000005 § 00000°5Z€ § 0000007 § 00V6T96% $ 00'00L€T § 00°000°sT $ 00'0000T $ I 00'ILI'8TE § ad,
pue suogesadg
| _ SAQUADIY
$ s $ s $ s s $ $ s $ $ fonaBy nqng TIA
. $ - $ 0000005 § 00980°90Z $ 000000 § 00000°5T $ 00000T $ 0068081 $ 0000s°€ § 00'000°SL $ 000007 $ 0000005 § 009Y8°601 § wopINSmO) TA
. 2 00008 § —_— . 2 0061 $ = s 00000 § 00'12T" ‘o g . q ymmdopaaq
9Is'sT  § s 00000°08 00080'sT s 00°000°00% § 00005°1 00%0v°16 0°000°S 12TL6 $ 00000°S 0000005 § 00LESS9  § puv pue Suruneg o
- $ - s 0000009 $ 00'SOT°IST § 00000c  § 00000001 $ 0000s°T § 00866581 $ 00000 § 000008 $ 0000001 § 000009 ¢ 0001€°90T § St paTAl
WIP0T $ - s 000000, § 00TE8'9Y $ 00005 § 008ZI'6Y 00005 § 0000081 $ 000001 § 00000 $ 000007 § 00000601  § 00L99'0Y PrannQ AMqug T
. . ’ . q 6 e 2 g . g e Jusmademely
So0z'99r  § : $ 00000°0LT § 007EI6HT § 00'000°SE § 00 TIOIST$ 0000001 $ 00'560°ZST $ 000657 § 00°ISL°IS § 0000001 § 000016ZL  § 00’5615 § wreadoag Tr
I ILII, UITIN|
_:__....._._m AdMOA _.amw._.ﬂm Aafpep muig emeg Ejues BImuaA :..m paeuxQ =0 saedioopy uomipy | wmMuaA Jo Huno) ofueme) Jusmaly wesdarg

LI0Z-910C 403 [DISL] - WDLB04J WIUISDUDIY 42]0M1uti0]S 10] 210pd]) 123png [pnuuly Aouasy p-g 9]qu



to be $31,910,727. This is a large increase over the budgets under the previous permit due to new programs,
monitoring equipment and studies required. For FY 2011/12 the estimated costs for all Permittees’ expenses
were still challenging at approximately $19.5 million. For 2016/17 the estimated costs are about half of what
they were a few years earlier, though still significant at $19.9 million.

Performance Standard 2-3

Document the costs to implement the stormwater
program for Permit Year 2016/2017

s | No | N/A

Camarillo
Ventura County
Fillmore
Moorpark

Ojai

Oxnard

Port Hueneme
Ventura

Santa Paula
Simi Valley
Thousand Oaks
Watershed Protection

NINENEENEEEEE|S

2.4.1 Fiscal Resources

Each Permittee prepares a stormwater budget annually and allocates resources to be applied to the stormwater
program. An effective stormwater program must be integrated within the entire management structure of a
Permittee, which means it transcends divisions and departments, therefore stormwater programs are not always
uniquely identified in budgets, but more often integrated into the ongoing programs. Table 2-4 presents the
projected stormwater budget for each Permittee for Fiscal Year 2017/18 and Figure 2-1 shows how the
countywide budget is broken out among the various programs. As expected, there is some variability between
the stormwater program budgets reported by the Permittees, even if normalized by population or geographic
size. This variability is due in part to the accounting practices utilized by each Permittee and the allocation of
activity costs amongst programs implemented by each Permittee. Variability is most significant when capital
improvements are undertaken, these are usually very large and costly projects that may be TMDL driven or
assisted by grant funding. These projects do not represent ongoing program costs, but rather investments in
infrastructure to help reduce stormwater pollution into the future.

Ventura Countywide Stormwater Quality 2-15 December 2017
Management Program: 2016-2017 Annual Report



Figure 2-1 Countywide Budget F'Y 2017/18
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The Permittees vary significantly in their jurisdictional area and population; this can explain some differences
in resources dedicated to various program areas. Another example of differences is that some Permittees have
privatized streets sweeping and the annual costs are being born by the solid waste rate payers. Yet, a review of
the annual budgets produces some nominal findings. As expected, total stormwater budgets trend upwards as
population and service area increases. However, increased population doesn’t always directly translate into
increased revenue available for the program. Seeking new revenue sources to provide the needed resources to
comply with the legal requirements of the Permit is an ongoing effort of the Permittees.

Ventura Countywide Stormwater Quality 2-16 December 2017
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