DRAFT


Section VII
Public Agency Activities (PA)
7.1
OVERVIEW

The Co-permittees, as part of their normal operations, conducts a number of activities (e.g., catch basin cleaning, street repairs, street sweeping via a contract) that may generate or mobilize pollutants. Control Measures in the Public Agency Activities Program Element are designed to ensure that these operations and maintenance activities are performed using processes and procedures to minimize the pollutants generated and the potential for pollutants to enter the storm drain system. 

7.2
CONTROL MEASURES

The Co-permittees has developed several Control Measures and accompanying performance standards to ensure that the public agency activities related permit requirements are effectively developed and implemented. For each Control Measure there are accompanying performance standards which, once accomplished, constitute compliance with the SWMP.

The Public Agency Activities Control Measures are organized to be parallel to the organization of the Permit and consist of the following:

Table 1: Control Measures for the Public Agency Activities Program Element
	PA
	Control Measure

	PA1
	Public Construction Activities Management

	PA2
	Vehicle Maintenance/Material Storage Facilities/Corporation Yards Management/Municipal Operations

	PA3
	Vehicle and Equipment Wash Areas 

	PA4
	Landscape, Park, and Recreational Facilities Management

	PA5
	Storm Drain Operation and Management

	PA6
	Street And Roads Maintenance

	PA7
	Emergency Procedures

	PA8
	Training

	PA9
	Effectiveness Assessment


**Editor Note:  When reviewing this draft chapter, please look for opportunities to provide additional information that would provide value to the program and provide a better assessment of the program effectiveness. If “no” is checked for any control measure, please provide an explanation.
7.3
PA1 – Public Construction Activities MAnagement
The Public Construction Activities Control Measure provides protocols to be followed in the design and construction phases of capital projects undertaken by the Co-permittees. In essence, the Co-permittees will follow the Planning and Land Development and Construction Programs requirements for all Permittee-owned or operated public construction projects. 

7.3.1
Require Development of SWPCP for Projects that Disturb less than 1 Acre
· Did the Co-permittees comply with all the Development Planning Program requirements in at public construction projects?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

· Did the Co-permittees comply with all the Development Construction Program requirements at Permittee owned or operated construction sites?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

· Did the Co-permittees require the development of a Storm Water Pollution Control Plan for public projects including those under a Capital Improvement Project Plan that disturb less than one acre of soil?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Table 2: Summary of Capital Improvement Projects
	Number of Projects disturbing < 1 acre
	Number of Projects required to have SWPCP
	Number of Projects disturbing > 1 acre subject to State GCP
	Number of Projects required to have SWPPP/NOI

	
	
	
	


7.4
PA2 – Vehicle Maintenance/Material Storage Facilities/Corporation Yards Management/Municipal Operations
The Vehicle Maintenance/Material Storage Facilities/Corporation Yards Management/Municipal Operations Control Measure addresses pollutants entering the storm drain system from Permittee-owned/leased facilities (e.g., vehicle equipment maintenance facilities, material storage facilities, corporation yard). 

7.4.1
Implement Required BMPs for each Facility

· Did the Co-permittees require Permittee-owned, leased facilities including but not limited to vehicle/ equipment maintenance facilities, material storage facilities, and corporation yards to ensure implementation of appropriate BMPs identified in Table 10 of the Permit?
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Table 3: Summary of Permittee-Owned and Leased Facilities 
	Facility Name
	Location

	
	

	
	

	
	

	
	


**Editor Note: Please provide additional information regarding efforts taken to implement appropriate BMPs including training, inspections and outreach materials that may have been conducted/distributed during the reporting period.
7.5
PA3 – Vehicle And Equipment Wash Areas 

The Vehicle and Equipment Wash Areas Control Measure addresses pollutants entering the storm drain system from Permittee-owned/leased vehicle and equipment wash areas.

7.5.1
Eliminate Wash Water Discharges 

· Did the Co-permittees address discharges of wash waters from vehicles and equipment washing facilities by implementing one of the following (by July 8, 2011)
· Self-contain, and haul-off for disposal;
· Equip with a clarifier;
· Equip with an alternative pre-treatment device; or
· Plumb to the sanitary sewer?
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

7.6
PA4 – Landscape, Park, and Recreational Facilities Management

The Landscape, Park, and Recreational Facilities Management Control Measure ensures that the discharges of pollutants from the Co-permittees’ use and storage of fertilizers and pesticides are reduced. Among other things, the control measures use BMPs that promote the use of integrated pest management (IPM) and retention and planting of native plant species requiring less water and chemical augmentation to remain healthy. 

7.6.1
Implement IPM Program 

· Did the Co-permittees implement an integrated pest management (IPM) program consistent with Permit? (within 90 days)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 
 

Draft  FORMCHECKBOX 

7.6.1.1
Maintain and Expand Internal Inventory on Pesticide Use 

· Did the Co-permittees prepare and annual update an inventory of pesticides used by all internal departments, divisions, hired contractors and other operational units? (by September 8, 2011)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 


N/A  FORMCHECKBOX 

 Summary of Pesticide Use
· Did the Co-permittees establish standard protocols for routine and non-routine application of pesticide consistent with the permit requirements?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Standardized protocol was drafted and posted on Program’s website November 2009.
**Editor Note: Please provide additional information regarding efforts taken to establish standard protocols.
7.7
PA5 – Storm Drain Operation and Management 
The Storm Drain Operation and Management Control Measure provides for the long-term performance and integrity of the Co-permittees’ storm drain system. The Co-permittees must prioritize catch basins for cleaning based on the required level of maintenance, and all catch basins are marked with a storm drain message, whether stenciled or permanently imprinted. This Control Measure also includes a requirement for special event to prevent debris accumulation in catch basins and storm drains.
7.7.1
Implement Storm Drain System Mapping

· Did the Co-permittees prepare a map or list of catch basins, with GPS coordinates, designations, and rationale for designations? (within 90 days)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

7.7.2
Implement Catch Basin Maintenance Program

· Did the Co-permittees inspect, and clean if necessary, all publically owned and maintained catch basins according to the following schedule (required second year of permit):
· Priority A: A minimum of three times during the wet season and once during the dry season every year?
· Priority B: A minimum of once during the wet season and once during the dry season every year? 
· Priority C: A minimum of once per year? 
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Table 4: Summary of Catch Basin Prioritization
	
	Total
	Priority A Catch Basins
	Priority B Catch Basins
	Priority C Catch Basins
	Total Tons Debris Removed

	Number of Catch Basins
	
	
	
	
	

	Number of Catch Basins Inspections*
	
	
	
	
	

	Number of Catch Basins Cleaned* 

(that contained more than 25% of trash)
	
	
	
	
	


· * A catch basin may be inspected or cleaned more than once during a the permit year.
Table 5: Amount of Debris Cleaned from Catch Basins
	Type of Material
	% of total

	Sediment
	

	Organic Material
	

	Metals
	

	Trash
	

	Other
	


Table 6: Sources of Debris Collected from Catch Basins
	Source
	% of total

	Residential
	

	Commercial
	

	Industrial
	

	Other
	


7.7.3
Label Catch Basins

· Did the Co-permittees inspect the legibility of the catch basin label by all inlets before the beginning of the wet season?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

· Were catch basins with illegible stencils recorded and re-stenciled or relabeled within 15 days of inspection?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 


In Progress  FORMCHECKBOX 

Catch basin label data reported in public outreach program
7.7.4
Install Trash Receptacles

· Do the Co-permittees have trash receptacles, or equivalent trash capturing devices in areas subject to high trash generation within its jurisdiction? (by July 8, 2011)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 



· Were trash receptacles cleaned out and maintained as necessary to prevent trash overflow?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Briefly describe what your agency has done to identify high trash areas and manage trash and litter from those areas:

	


**Editor Note: Please provide additional information regarding efforts taken to install trash receptacles in areas subject to high trash generation and prevent overflow (e.g., trash receptacles emptied twice a week).
7.7.5
Install Additional Trash Management Devices

· Did the Co-permittees provide additional trash management practices in areas defined as Priority A? (within two years)
                         Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

· How many trash excluders have been installed by June 30, 2010? _________
· Did the Co-permittees implement alternative or enhanced BMPs instead of trash excluders? 

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Briefly describe what additional trash management your agency has done within Priority A areas (if any). Need to demonstrate equivalent trash removal if trash excluders were not installed.
	


7.7.6
Trash Management at Public Events 

· Did the Co-permittees require appropriate measures for any event in the public right of way or wherever it is foreseeable that substantial quantities of trash and litter may be generated?

· Proper management of trash and litter generated

· Arrangement for temporary screens to be placed on catch basins
· Arrangement that trash is removed after the event
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Briefly describe what your agency has done to manage trash and litter from public events:

	


7.7.7
Implement Storm Drain Maintenance Program

· Did the Co-permittees develop and implement a Storm Drain Maintenance Program that includes (by October 6, 2010)
· Visual monitoring of Permittee-owned open channels and other drainage structures for debris at least annually;
· Removal of trash and debris from open channel storm drains a minimum of once per year before the wet season;
· Elimination of the discharge of contaminants during MS4 maintenance and clean outs; and 
· Quantification of the amount of materials removed?
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Table 5: Summary of Maintenance
	
	Amount of facility type in system (miles)
	Percentage of facilities inspected/cleaned at least once prior to the wet season  
	Total tons of debris removed (estimate)  

	Channels / Other Drainage Structures
	
	
	

	
	Amount of facility type in system
	Percentage of facilities inspected/cleaned at least once prior to the wet season
	Total tons of debris removed (estimate)

	Detention/Retention Basins 
	
	
	


7.7.8
Implement Spill Response Plan

· Did the Co-permittees implement, within their respective jurisdiction, a response plan for spills to the MS4 that includes?

· Investigation of all complaints received within 24 hours of the incident report;
· Response within 2 hours to spills for containment upon notification, except where such overflows occur on private property, in which case the response should be within 2 hours of gaining legal access to the property; and 
· Notification to appropriate public health agencies and the Office of Emergency Services (OES)?
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

A summary of responses to spills from Co-Permittee facilities is provided in the Illicit discharge section.
7.7.9
Inspect and Maintain Permittee-Owned Treatment Control BMPs 

· Did the Co-permittees implement an inspection and maintenance program for all Permittee-owned treatment control BMPs, including post-construction treatment control BMPs (also see Table 14 and Section 5: Planning and Land Development)?
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

· Did the Co-permittees ensure that residual water produced by a treatment control BMP (not internal to the BMP performance) was:

· Hauled away and legally disposed of; or

· Applied to the land without runoff; or

· Discharged to the sanitary sewer system (with permits or authorization); or
· Treated or filtered to remove bacteria, sediments, nutrients, and meet all limitations?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

7.8
PA6 – Street And Roads Maintenance

The Street and Roads Maintenance Control Measure ensures that the streets and roads are maintained and cleaned to reduce pollutants. 

7.8.1
Implement Street Sweeping Program

· Did the Co-permittees perform street sweeping of curbed streets in commercial areas and areas subject to high trash generation at least two times a month?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Table 6: Summary of Street Sweeping Activities
	Co-permittee
	Total Curb Miles in the System
	Total Curb Miles Swept*
	% of Curb Miles Swept
	Total Amount of Debris Removed by Street Sweeping (tons)

	
	
	
	
	


* Total miles swept include sections swept more than once and reflects Permit requirement of sweeping commercial and high trash areas at least twice per month as well as other areas.

7.8.2
BMP Implementation for Road Reconstruction Projects

· Did the Co-permittees require that appropriate BMPs (specified on page 79 of the Permit) be implemented for any project that includes roadbed or street paving, repaving, patching, digouts, or resurfacing road surfaces?

 Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

**Editor Note: Please provide additional information regarding efforts taken to require the implementation of appropriate BMPs including training, inspections and outreach materials that may have been conducted/distributed during the reporting period.
7.9
PA7 – Emergency Procedures
The Emergency Procedures Control Measures ensures that each Permittee can conduct repairs of essential public service systems and infrastructure in emergency situations with a self-waiver. A self-waiver is required when there is a discharge to the storm drain system and the repairs cannot be made within one day.
7.9.1
Invoke Emergency Procedures Self-Waiver
· Were there any emergencies that caused the Permittee to invoke Emergency Procedures Self-Waiver?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Table 7: Summary of Emergency Procedures
	Date Emergency Procedures invoked
	Description

	
	

	
	

	
	


Add columns as necessary
7.10
PA8 – Training

Training is important for the implementation of the Public Agency Activities Program Element. An effective training program is one of the best pollution prevention BMPs that can be implemented because it prompts behavioral changes that are fundamentally necessary to protect water quality.
7.10.1
Conduct Training

· Did the Co-permittees provide training for key staff whose interactions, jobs, and activities affect stormwater quality? (by July 8, 2011)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

· Did the Co-permittees provide training for contractors, or ensure that contractors were trained, whose interactions, jobs, and activities affect stormwater quality? (by July 8, 2011)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

· Did the Co-permittees conduct training for key staff that use or have the potential to use pesticides or fertilizers?  (by July 8, 2011)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 


N/A FORMCHECKBOX 

· Did the Co-permittees provide training for contractors who use or have the potential to use pesticides or fertilizers, or ensure that contractors were trained? (by July 8, 2011)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Table 8: Areas of Focus for the Public Agency Activities Program Element Training

	Target Audience
	Subject Material

	· Employees whose interaction, jobs and activities affect stormwater quality.
	· Understanding of the potential for activities to pollute stormwater.

· Implementation of BMPs.

	· Employees and contractors who use or have the potential to use pesticides and/or fertilizers
	· Potential for pesticide-related surface water toxicity

· Proper use, handling, and disposal of pesticides

· Least toxic methods of pest prevention and control, including IPM

· Reduction of pesticide use

	· Employees and contractors responsible for the ID/IC program
	· Cover the full ID/IC program from identification to enforcement.


Table 9: Summary of Training Sessions
	Number of Staff Targeted
	Number of Targeted Staff Trained
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