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2.1
OVERVIEW

The Co-permittees have developed a comprehensive approach for managing the development and implementation of the Ventura Countywide Stormwater Quality Management Program (Stormwater Program). The Stormwater Program includes a wide range of continuing, enhanced, and new Best Management Practices (BMPs) and control measures that will be implemented during the third term Permit period (2009 – 2014). It is the intent of the Stormwater Program to meet all Permit requirements through an iterative process. These BMPs and control measures will assist the Co-permittees in improving the overall effectiveness of the stormwater program and focusing on specific activities. Where possible, the BMPs and control measures were developed to address specific pollutants of concern or sources to enhance pollution reduction and provide increased environmental benefit. Additional information is included within each of the Program Control Measures.
2.2
Control Measures
The Co-permittees have developed several Control Measures to ensure that the program management requirements are effectively developed and implemented. The Program Management Control Measures consist of the following:

Table 1. Program Management Control Measures

	Control Measure

	Program Coordination

	Legal Authority 

	Fiscal Analysis


The next section of the annual report provides information on the specific tasks that have been initiated and/or completed during the reporting period pursuant to the Program Management performance standards and implementation schedules.

**Editor Note: When reviewing this draft chapter, please ensure that the template text accurately reflects the Stormwater Program. Additionally, please look for opportunities to provide additional information that would provide value to the program and provide better assessment of program effectiveness. If “no” is checked for any control measure, please provide an explanation.
2.3
Program Coordination
The responsibilities of the Principal Co-permittee and Co-permittees are defined within the Permit and the Implementation Agreement. These roles and responsibilities are outlined in the sections below.
2.3.1 Co-Permittee Responsibilities
Each Co-permittee is responsible for implementing the NPDES Stormwater Program within their jurisdiction. The main responsibility of each Co-permittee includes:

· Review, approve and comment on budgets, plans, strategies, management programs and monitoring programs developed by the Principal Co-permittee or any subcommittee;

· Implement the various stormwater management programs outlined in the Permit within its jurisdiction;

· Establish and maintain adequate legal authority;

· Take appropriate enforcement actions as necessary within its jurisdictions to ensure compliance with applicable ordinances;
· Coordinate among internal departments and agencies, as appropriate, to facilitate the implementation of the Permit;
· Respond to/or arrange for response to emergency situations, such as accidental spills, leaks, illicit discharges/illegal connections, etc., to prevent or reduce the discharge of pollutants to the storm drain systems and waters of the U.S. within its jurisdiction;
· Conduct inspections of and perform maintenance on municipal infrastructure within its jurisdiction;

· Conduct and coordinate any surveys and source identification studies necessary to identify pollutant sources and drainage areas;
· Participate in the Management Committee meetings and subcommittee meetings as outlined in the SMP; and

· Prepare and submit all reports or requests of information to the Principal Co-permittee in a timely fashion.
Further detail regarding the Principle Co-permittees responsibilities as they are outlined in the Permit, are provided below.
· Did each co-permittee coordinate and participate in intra-agency coordination including Committee and Subcommittee Meetings to facilitate the implementation of the requirements of the Permit in an efficient and cost-effective manner?
Yes  FORMCHECKBOX 
 

No  FORMCHECKBOX 

The NPDES Management Committee is the Principal forum for directing the Program’s development and implementation. This Committee is attended by senior staff from all Co-permittee agencies and meets monthly to assure Program continuity. In addition, this committee periodically evaluates the need to create ad hoc committees or workgroups as required in order to accomplish the objectives of the NPDES Stormwater Program. Participation in the NPDES Management Committee is a specific requirement of the Permit. Co-permittee participation in the NPDES Management Committee is noted in Figure 1.
The Subcommittees provide a forum for discussion of particular program elements and are attended by the staff with the appropriate expertise from each Co-permittee. These meetings create a more uniform approach to program management countywide and allow the Co-permittees to learn from each other. The subcommittees are tasked principally with the following program material responsibilities:
Public Information and Public Participation Subcommittee

To help provide regional consistency and oversight for the stormwater public education program efforts. Select specific Pollutants of Concern in which public education can potentially make a difference.
Business and Illicit Discharge Control Subcommittee

Oversee the development of the model industrial/commercial and illicit discharge/illegal connections programs. Create regional consistency to business inspections and reporting of discharges.

Planning and Land Development Subcommittee

To help provide regional tools for design, review and conditioning of new development and redevelopment projects, and promote regional consistency in their application.

Construction Subcommittee

To provide regional consistency to inspections, share solutions to common problems and the development of model new development and construction programs.

Public Agency Activities
The development of the model municipal activities program, corporate yard inspections, and integrated pesticide management, pesticide and fertilizer programs.
2.4
Legal Authority
Although adequate legal authority existed for most potential pollutant discharges at the inception of the stormwater program in 1994, the Co-permittees determined that a Model Stormwater Quality Ordinance should be developed to provide a more uniform countywide approach and to provide a legal underpinning to the entire Ventura Countywide NPDES Stormwater Program. Subsequently, all of the Co-permittees adopted largely similar versions of the model Stormwater Quality Ordinance. In addition, each Co-permittee has designated Authorized Inspector(s) responsible for enforcing the Ordinance. The Authorized Inspector(s) is the person designated to investigate compliance with, detect violations of and/or take actions pursuant to the Ordinance. The detection, elimination and enforcement activities undertaken by the Co-permittees during the Permit term are described further in Section 8. 2.4.1
Stormwater Quality Ordinance Adoption
· Did the Co-permittees ensure that its Stormwater Quality Ordinance authorizes enforcement of all requirements of the Permit? (by July 8, 2012)
Yes  FORMCHECKBOX 
 
 No  FORMCHECKBOX 


In Progress  FORMCHECKBOX 

As indicated above, the Stormwater Quality Ordinance provides co-permittees with the authority necessary to enforce all aspects of the Permit requirements.  Table 2 provide the adoption dates for the Stormwater Quality Ordinance.

Table 2. Ordinance Adoption Dates

	Stormwater Quality Ordinance Adoption Date

	


2.4.2
Legal Counsel Statement
· Did the Co-permittees’ legal counsel submit a new or updated statement that the Co-permittees have obtained necessary legal authority to comply with the Permit through ordinances and/or municipal code modifications? (by July 8, 2012)
Yes  FORMCHECKBOX 
 
 No  FORMCHECKBOX 

Table 3 indicates the Co-permittees that have obtained statements from their legal counsel to date. 
Changes made to municipal codes are summarized in Table 4.
2.5
Fiscal Analysis
This Section presents a summary of the costs incurred by the Co-permittees in developing, implementing, and maintaining programs in order to comply with permit requirements and includes information on the funding sources used by the Co-permittees. The total cost to each Co-permittee is the sum shared costs and individual costs.
2.5.1
Program Costs for Permit Year 2009/2010
· Did the Co-permittees document the costs to implement the stormwater program for Permit Year 2009/2010?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Please provide any additional information on costs (areas of significant increases over previous year, areas of savings etc)
2.5.2
Program Costs Estimated for Permit Year 2010/2011
· Did the Co-permittees estimate the costs to implement the stormwater program for Permit Year 2010/2011?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Each Co-permittee prepares a stormwater budget annually and allocates resources to be applied to the stormwater program. Table 4 presents the projected stormwater budget for each Co-permittee for Fiscal Year 2010/2011. As expected, there is some variability between the stormwater program budgets reported by the Co-permittees. The variability is due in part to the accounting practices utilized by each Co-permittee and the allocation of activity costs amongst programs implemented by each Co-permittee.

	Program
	Estimated Costs 2010/2011

	II. Program Management
	$

	III. Public Outreach
	$

	IV. Industrial/ Commercial
	$

	V. Planning and Land Development
	$

	VI. Construction
	$

	VII. Public Agency Activities
	$

	Operations and Maintenance
	$

	Municipal Street Sweeping
	$

	Fleet and Public Agency Facilities (Corporate Yards)
	$

	Landscape and Recreational Facilities
	$

	Capital Costs
	$

	VIII. Illicit Discharges/ Connections
	$

	Monitoring Program
	$

	Principal Permittee Program 
	$

	TMDLs
	$

	Other 
	$

	TOTAL
	$


Co-permittees may vary significantly in their jurisdictional area and population (Table 5) which may explain some differences in resources dedicated to various program areas. Yet, a review of the annual budgets produces some nominal findings. In general, Co-permittees with the largest populations tend to have budgets greater than the budgets reported by Co-permittees with the smallest populations. However, within the group of cities with the largest populations and within the group with the smallest populations, there is still variation in the program budgets.

Table 5. Ventura County Statistics

	Co-permittee
	Population
	Area (sq. mi.)
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