DRAFT 

Co-Permittee:  _____________________________________________

Section IV
Industrial/Commercial (IC)

4.1
Overview

The purpose of the Industrial/Commercial Facilities Program Element is to effectively prohibit unauthorized non-stormwater discharges and reduce pollutants in stormwater runoff from industrial and commercial facilities to the MEP and not cause or contribute to exceedances of water quality standards for the permitted areas in the County of Ventura. The program for industrial and commercial facilities is accomplished by tracking, inspecting, providing outreach, and ensuring compliance at industrial and commercial facilities identified as critical sources of pollutants in stormwater. Industrial and commercial facilities are managed under a single Program Element due to the similarities among these types of facilities. Additionally, industrial and commercial land uses within Co-permittee jurisdictions are commonly located in close proximity to one another, often in the same watershed or sub-watershed.

4.2
Control Measures
The Co-permittees have developed several Control Measures and accompanying performance standards to ensure that the Industrial/Commercial Facilities Program requirements found in the Permit are met and provide information for optimizing the Program.
The Industrial/Commercial Facilities Program Control Measures are organized to be parallel to the organization of the Permit and consist of the following:

Table 1:  Control Measures for the Industrial/Commercial Facilities Program Element

	IC
	Control Measure

	IC1
	Facility Inventory

	IC2
	Inspection

	IC3
	Industrial/Commercial BMP Implementation

	IC4
	Enforcement

	IC5
	Training

	IC6
	Effectiveness Assessment 


**Editor Note:  When reviewing this draft chapter, please look for opportunities to provide additional information that would provide value to the program and provide a better assessment of the program effectiveness. If “no” is checked for any control measure, please provide an explanation.
4.3
IC1 – Facility Inventory 
The Facility Inventory Control Measure addresses the need to develop and maintain a complete and comprehensive database of industrial and commercial facilities that are determined to be critical sources of stormwater pollution. Information for the database is primarily derived from new business licenses and sanitary sewer connection permits, as well as facility inspections performed by the Co-permittees. The inventory provides the basis for all Co-permittee actions under this Program Element and serves as a repository for information related to inspection, outreach, compliance, training and program effectiveness assessment.
4.3.1
Maintain and Annually Update the Industrial and Commercial Facility Inventory 

The Co-permittees maintain an inventory of industrial and commercial facilities, including those covered under the state Industrial General Permit. The Co-permittees supplement their inventory by utilizing the Regional Water Board’s website for all Industrial General Permit holders within its jurisdiction. 

· Did the Co-permittees maintain and update the Industrial and Commercial Facility Inventory?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

The Co-permittees utilize information provided by the Regional Water Board, business licenses, and County Health to obtain current facility numbers prior to planned inspections.  These data were last compiled during the 200X-200X reporting period and will be updated prior to the next round of inspections, scheduled to begin by Month Day, 20XX. The current inventory for 2009-2010 is summarized in Tables 2.
Table 2:  Summary of Industrial Commercial Inventory and Industrial Facility Inspection for 2009-2010 Inspection Cycle
	
	Co-Permittee:                         FORM WILL BE PROVIDED IN EXCEL FOR EASIER DATA ENTRY

	Number of Facilities:
	
	Inventory
	Inspection Results (2009-2010)

	
	
	
	

	
	
	Watersheds
	Total Requiring Inspection by July 8, 2012
	Inspection/ Education
	Progressive Enforcement*                                                                                    (not in compliance with stormwater controls)
	IASGP Compliance

	
	Malibu Creek
	Calleguas Creek
	Santa Clara River
	Cuyama River
	Ventura
	Misc. Coastal
	
	Inspected (2009-2010)
	With Information on BMPs Available 
On-site?
	Requiring Follow-up inspection
	Requiring Second Follow-up inspection
	Requiring Increased Enforcement Actions
	Referred to Regional Board
	In Compliance Following Progressive Enforcement
	With SWPPPs On-Site
	Identified as Non-Exposure
	Identified as Non-Filers under the IAGSP (no WDID number)

	Industrial Facilities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Federally Mandated Facilities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Automotive Dealers/Gas Stations1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Automotive Service Facilities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Laundries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Nurseries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Restaurants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*Re-inspection required in four weeks
After the 2010-2011 Mandatory Compliance inspection a new table will be added that tracks the number of inspections conducted at facilities determined not to have exposure of industrial activities to stormwater.

4.4
IC2 – Inspection

The Inspection Control Measure establishes the inspection requirements associated with on-site visits. The inspections ensure that the facility operator is effectively implementing source control BMPs, is in compliance with municipal ordinances, has pertinent educational materials, and is not producing unauthorized non-stormwater discharges. Inspection of facilities covered under the IASGP also ensures that the operator has a current Waste Discharge Identification (WDID) number, a SWPPP is available on site, and the operator is effectively implementing BMPs.
4.4.1
Inspections
The Co-permittees’ municipal ordinances allow authorized officers to enter any property or building to perform inspections. On refusal to allow inspection by the owner, tenant, occupant, agent or other responsible party, the Co-permittees may seek an Administrative search warrant.
In order to ensure that the inspectors conduct thorough and consistent inspections, industrial and commercial checklists have been developed. Co-permittee industrial inspectors receive proper training to adequately assess facilities and offer assistance in suggesting remedies. County and municipal ordinances and City Attorney’s offices also provide the proper legal backing for inspections and any necessary enforcement. Checklists are periodically updated as necessary to ensure that they provide an adequate and sufficiently comprehensive basis upon which to conduct inspections. Currently the Program has inspection checklists for general industry, restaurants, automobile related businesses, nurseries, and laundries.  
Review/Revise the Industrial Inspection Checklists as Needed

· Did the Co-permittees review/revise the industrial inspection checklists as needed?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

**Editor Note: If yes, please provide additional information describing this effort and provide revised checklist as an appendix.
Review/Revise the Commercial Business-Specific Inspection Checklists as Needed
The Co-permittees will review/revise the commercial business-specific checklists as needed to ensure that critical areas within facilities that have potential to discharge a pollutant are inspected.
· Did the Co-permittees review/revise the commercial business-specific checklist to be consistent with the permit?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

**Editor Note: If yes, please provide additional information describing this effort and provide revised checklist as an appendix.
Inspect Industrial and Commercial Facilities Twice during Permit Term
The Co-permittees began their inspection of industrial and commercial facilities to satisfy the requirement of inspecting these facilities twice during the Permit term. With respect to industrial facilities, if the initial inspection reveals that there is no risk of exposure of an industrial activity or activities to stormwater at a facility, then the facility may be categorized as one requiring a second inspection at a rate that provides annual re-inspection of a minimum of 20% of all such facilities determined to have non-exposure. 
All initial industrial and commercial facility inspections must be completed no later than July 8, 2012. A minimum interval of six months between the first and second compliance inspection is required at all industrial and commercial facilities.
· Did the Co-permittees begin their initial inspections of commercial and industrial facilities? (initial inspection by July 8, 2012)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

· Did the Co-permittees complete their initial inspections of commercial and industrial facilities?  (initial inspection by July 8, 2012)
Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 


In Progress  FORMCHECKBOX 

Conduct Follow-up Inspections as Necessary
When facilities are deemed out of compliance (i.e. facilities deemed with inadequate or significantly inadequate stormwater controls) the Co-permittees conduct follow-up inspections as necessary in order to bring the facility into compliance.
· Did the Co-permittees conduct follow-up inspections as necessary?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

4.5
IC3 – Industrial/Commercial BMP IMPLEMENTATION
The Industrial/Commercial BMP Implementation Control Measure requires industrial and commercial businesses to reduce pollutants in stormwater discharges and effectively prohibits unauthorized non-stormwater discharges to the storm drain system. Although the Co-permittees may provide guidance to facility operators on appropriate Source and Treatment Control BMP selection and application, the selection of specific BMPs to be implemented is the responsibility of the discharger. The Co-permittees develop business specific guidance (fact sheets) that is updated as necessary to reflect new requirements and/or knowledge.
4.5.1
BMP Fact Sheets and Selection

In order to assist the industrial and commercial facilities in selecting and implementing the appropriate types of BMPs, the Co-permittees developed BMP Fact Sheets for industrial and commercial businesses. The BMP Fact Sheets are distributed during the inspections and made available on the Ventura Countywide Stormwater Quality Management Program’s website at the following address:
http://www.vcstormwater.org/programs_business.html#business_factsheets
BMP fact sheets are periodically reviewed and updated as needed. Fact sheets for restaurants, automotive service facilities, RGOs, and nurseries will be updated to reflect the Permit BMPs requirements and be available prior to inspections scheduled to be conducted during the 2010-2011 reporting period.
**Editor Note: If yes, please provide additional information describing this effort.
4.5.2
Distribute BMP Fact Sheets during Inspections

The Co-permittees distribute BMP Fact Sheets to facility owners/operators as a part of the inspection process. 
· Did the Co-permittees ensure information on BMPs was available on site?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

A summary of the Fact Sheets distributed during the 2009-2010 reporting period is presented below. Since metals are a pollutant of concern, fact sheets X, Y and Z specifically address reduction of metals through source control.

4.6
IC4 – Enforcement
The Enforcement Control Measure outlines the progressive levels of enforcement applied to industrial and commercial facilities that are out of compliance with County and municipal ordinances and establishes the protocol for referring apparent violations of facilities subject to the Industrial Activities Storm Water General Permit to the Regional Water Board. The Enforcement Control Measure has been developed to address specific legal authority issues related to industrial and commercial facility discharges and should be implemented in coordination with the Co-permittees’ efforts to maintain adequate legal authority for the Stormwater Program in general.
4.6.1
Implement the Progressive Enforcement and Referral Policy

The Co-permittees have a progressive enforcement and referral policy so that the enforcement actions match the severity of a violation and include distinct, progressive steps initiated to bring a facility into compliance. Options are available for progressive corrective actions for repeat offenders. Inspections are performed to assess compliance with County and municipal stormwater ordinances. Noncompliance may include non-submittal of an NOI by an industrial facility, failure to implement BMPs, or other violations of County and municipal ordinances.
The Co-permittees’ facility inventory contains an “inspection findings” data field for comments pertaining to the inspection of a specific facility. If there is an unsatisfactory inspection, then a comment is made in this data field and the facility is marked for re-inspection within four weeks of the date of initial unsatisfactory inspection. Past experience with facilities has shown that facility operators are cooperative and willing to bring facilities into compliance.
· Does each Co-permittee have a progressive enforcement policy?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

4.6.2
Implementation of Industrial Referral Policy
As a means to enhance interagency coordination, the Co-permittees may refer industrial business violations of County and/or municipal stormwater ordinances and California Water Code §13260 to the Regional Water Board provided that under applicable stormwater ordinances Co-permittees have made a good faith effort of progressive enforcement. At a minimum, a Co-permittees good faith effort must be documented with:
1. Two follow-up inspections

2. Two warning letters or notices of violation
For those facilities in violation of County and/or municipal ordinances and subject to the IASGP, the Co-permittees may escalate referral of such violations to the Regional Water Board after one inspection and one written notice (copied to the Regional Water Board) to the operator regarding the violation.
Such referrals are filed electronically with the Regional Water Board on a quarterly basis once an inspection that led to a notice of violation or the discovery of a non-filer. In making such referrals, Co-permittees are required to include at a minimum the following information in their referral:
1. Name of facility

2. Operator of facility

3. Owner of facility

4. WDID number (if applicable)

5. Industrial activity being conducted at the facility that is subject to the IASGP
6. Records of communication with the facility operator regarding the violation which shall include at least an inspection report

7. The written notice of the violation copied to the Regional Water Board
· Did the Co-permittees make any referrals to the Regional Water Board?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

4.6.5
Investigation of Complaints Transmitted by Regional Water Board
The Co-permittees implement procedures for responding to complaints forwarded by the Regional Water Board to ensure initiation
 of inspections within one business day. Complaint-initiated inspections include, at a minimum, a limited inspection of the facility to confirm the complaint to determine if the facility is effectively complying with municipal stormwater urban runoff ordinances and, if necessary, an initiation of corrective action.
The Co-permittees have (and will continue to) work closely with the Regional Water Board when a facility is identified as requiring a compliance inspection.

· Did the Co-permittees receive complaints forwarded by the Regional Water Board?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

Table 3:  Summary of Complaints Transmitted by Regional Water Board for Investigation by Co-permittees

	Facility Category
	Nature of Complaint
	Confirmation of Complaint
	Co-permittee Assistance and/or Corrective Action

	Industrial

	XX
	XX
	XX
	XX

	XX
	XX
	XX
	XX

	Other Federally-Mandated Facilities

	XX
	XX
	XX
	XX


4.6.7
Task Force Participation

The Co-permittees will participate in an interagency workgroup, such as the Environmental Task Force or the Storm Water Task Force, as a means to communicate information and concerns regarding stormwater enforcement actions undertaken by the Co-permittees.  Participation in such a workgroup should facilitate communication of special cases of stormwater violations and address a coordinated approach to enforcement action.
· Did the Co-permittees participate in an interagency workgroup to discuss enforcement actions?

Yes  FORMCHECKBOX 
 
No  FORMCHECKBOX 

**Editor Note: If yes, please provide additional information describing participation.
4.7
IC5 – TraininG
The Training Control Measure is important for the implementation of the Industrial/Commercial Program Element. An effective training program is one of the best pollution prevention BMPs that can be implemented because it prompts behavioral changes that are fundamentally necessary to protect water quality.  The Co-permittees evaluate the efficacy of the training modules they offer by conducting pre- and post-training surveys used to assess a trainee’s command of a topic before and after receiving training on the subject.
5.7.1
Conduct Training

· Did the Co-permittees conduct training for key staff involved in the IC program (see the table below)?

Yes
 FORMCHECKBOX 
 
No  FORMCHECKBOX 

Table 4: Training Areas of Focus for the Industrial/Commercial Program Element
	Target Audience
	Format
	Subject Material
	Comments

	· Industrial/Commercial inspectors

· County Health restaurant inspectors


	· Classroom

· Field Demos


	· Overview of stormwater management program

· Stormwater ordinance and enforcement policy

· BMPs for facilities

· Facility inventory tracking
	· Training seminars or workshops related to the program may be made available by other organizations 


Table 5:  Training during 2009-2010 Inspection Cycle

	Number of Staff Targeted
	Number of Targeted Staff Trained

	
	























� Co-permittees may comply by taking initial steps (such as logging, prioritizing, and tasking) to “initiate” the investigation within one business day.  However, the Regional Water Board expects that the initial investigation, including a site visit, would occur within four business days.
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